WORLD CLASS BANKING WORKSHOP
Aug. 10, 17 and Sep. 7, 2013

A. Lending Spread Analysis (6 hours).  
At the end of this module, the participants will be able to determine the profitability of their lending operations and identify critical areas that must be addressed to improve lending profitability.

The coverage of this module are as follows:

· Definition of Critical Performance Indicators

· Determination of Gross and Net Lending Spreads
· Setting Bank Lending Directions

· Determining Optimum Funds Mix

· Improving Bank Operational Efficiency

B. The Credit Scoring Tool (8 hours)

At the end of this module, the participants will be able to use a more cost efficient tool in the evaluation of loan applications.

This module includes the following:

· Explanation of the Credit Scoring Tool

· Steps in Designing a Credit Scoring Tool

· Accomplishing the Credit Data Sheets

· Accomplishing the Electronic Credit Score Cards

· Interpreting a Credit Rating Sheet

· Identifying Risks and Mitigating Measures

C. Cash Flow based Approach to Lending (4 hours)

At the end of this module, the participants will be able to design a loan package that is sensitive to the expected cash flow of the borrower.

This module covers the following:

· Identifying Cash Inflows and Outflows from Operations

· Identifying Cash Inflows and Outflows from investments

· Defining Net Inflows and Outflows from all sources

· Determining the Minimum Cash Balance of the Business

· Determining the Best-fitting Loan Package

D. Project Supervision (3 hours) 
At the end of this module, the participants should be able to effectively monitor the health of their borrowing accounts and formulate steps to proactively respond to potential threats to their portfolio.

This module will cover the following:

· Project Supervision at the Post Approval Stage

· Project Supervision at the Operating Stage

· Various Modes of Loan Rescheduling

· Remedial Management of Accounts

E.  Strategic Planning (3 hours) – SUBJECT TO AVAILABLE TIME
Towards the end of the program, the participants shall be required to present a portfolio improvement strategic plan based on guidelines/templates to be provided by the Consultant.  This will be subject to critiquing by a panel composed of the Consultant, together with other personalities to be nominated by the course organizers.
Methodology

Conduct of the courses shall employ a combination of Lectures, Illustrative Cases, and Case Studies to allow the participants to “learn by doing”.
Participants’ Equipment:  Laptop, Calculator
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